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To carry out the proposed activities of  my change project, there is the need to consider some of the various internal and external factors that may influence the implementation of the project. These factors have the potential to influence the success of the project. To respond to some of these factors as well as the potential ones, there is a need to make some adjustments to my project. In my project, the two adjustments hat am going to make are increasing the scope of my project and initiating project reporting. 
My therapeutic communication exploration was initially meant to focus on the patients and practitioners in the psychiatric unit. The adjustment will extend this inclusion to the family members of the patients. Family involvement plays a crucial role in mental treatments. According to Gelin, Cook‐Darzens & Hendrick, (2018)family relationships are important in improving long-term efficacy in treating mental health disorders.  Project reporting is one of the most valuable tools in achieving the success of a project. Project reporting helps in the team members and stakeholders to track the progress of the project and identifying risks (Kip et al., 2019).  It also helps in monitoring some elements of the project in terms of stagnation or regression. With such adjustments, it will be possible for me to inform the incoming actions for the project. 
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